











GREEN INITIATIVES

Improving
the ‘green’
credentials
of inks &
substrates

If the sign and graphics and
digital printing industries
are to improve their ‘green’
credentials, they will need
to ensure that the inks
and substrates used have
been manufactured in
greater sympathy with the
environment. One company
that seems to have struck
the ideal balance between
environmental considerations
and customer requirements is
Roland DG.

As demonstrated by Roland, digital
printers no longer have to rely
exclusively on full solvent inks to
guarantee the durability of non-
laminated outdoor signs and graphics.
The introduction of eco-solvent inks,
which have a reduced solvent content
but which offer similar durability,
scratch resistance and UV stability to
full solvent alternatives, has resulted in
more environmentally friendly ink
solutions. Currently, there are only a
limited number of companies
providing these less hazardous
solutions, but this is likely to change in
the short term due to changing
market conditions.

Both during and after production, eco-
solvent inks obviously emit far less
harmful  gases. For  example,
Eco-Sol Max inks from Roland DG
are said to be unique in that they do
not contain either Xxylene or
cyclohexanone yet require a smaller
amount of ink to achieve the same
coverage as competitive products. The
level of raw materials per
square metre is thus reduced
and a far gentler cleaning agent can be
applied during graphics maintenance.

For further information, visit
www.rolanddg.co.uk =

Metamark joins the
great PVC debate

As a market - leading
manufacturer and distributor
of sign and graphics materials
and with many years of
experience in the development
of industrial plastics, Metamark
is no stranger to the ‘green’
debate and in particular its
relevance to the use of PVC.

According to Metamark, PVC is
one of the most rigorously
researched and  technically
improved modern plastics. Long
before it became fashionable to
do so, it has cleaned up its act to
the benefit of industry in general
and the sign and graphics industry
in particular. By substituting
modern plasticiser components
for longer established alternatives,
PVC is now unguestionably
among the friendliest and
most versatile of all industrial
plastics. Provided it can be
recovered, it is virtually endlessly
recyclable, thereby reducing the
impact on landfill sites and the
consumption of energy used in
production processes.

The manufacture of PVC from its
raw ingredients consumes energy
as part of the production process.
That expanded energy s, in
effect, locked up in the product
throughout its useful life. Unlike
landfill products (some of which
may take years to fully degrade),
PVC can be incinerated at the
end of its working life and the
energy used in its original
production recovered and used
again in other industrial processes.
The  by-products of the
incineration process are controlled
in order to be benign, so that in
terms of its end-to-end impact on

the environment, PVC is among
the more ‘friendly’ materials.

In the sign industry, PVC is a
production staple. Invariably all
cut-and-applied output is made
from PVC-based materials, as
indeed is most exterior-grade self-
adhesive durable digital media.
However, the industry’s overall
consumption of the material
barely registers as a percentage of
the world's consumption of this
valuable plastic. If the sign
industry has an issue to address
then it would focus on an
inability to recover most PVC-
based output and bring it into a
recycling programme.

Historically, there have, on
occasions been attempts to
substitute PVC  with other
materials ~ but  none  has
succeeded in replacing it. It is
easy to see the attractions of
PVC for the sign maker.
The material is extremely durable
and its physical appearance
does not degrade during its
active life. It is also tolerant
of the manufacturing technology
used by signmakers to convert
it into useful end products
and it is easily applied to
and compliant  with  the
demands made by the more
challenging application surfaces.
Al of these characteristics
are embodied within what
Metamark has described as ‘an
affordable and environmentally
balanced product’

Another element of energy
consumption that Metamark
critically controls, involves the
coating of adhesives. Typically,

adhesives are coated as liquids
with a percentage of the dissolved
solids retained prior to their final
application with the product’s
liner to the face film. A by-product
of this process is a vapour that
Metamark incinerates to provide
useful heat and to create minimal
waste. This is among the most
efficient of processes relating to
adhesive coating and it does not
compromise the performance of
the product. By paying special
attention to the selection of raw
materials and in  maximising
available production efficiencies,
Metamark products represent an
equitable ecological balance,
whilst still remaining fit to
accommodate the applications for
which they were designed.

Typically, recycled materials
consume less energy, since the
process of extracting, shipping
and converting the raw
constituents has already taken
place. Furthermore, recycled
materials simply do not create
pressing disposal issues either.
Rather than contributing to the
ballooning landfill waste problem
with its emitted gases and
unknown longer-term impact,
recycled materials actually reduce
the impact of waste. Metamark
works with  sustainable raw
materials whenever possible and
consequently generates little
production waste that cannot be
usefully recycled.

For further information, visit
www.metamark.co.uk m
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classified

SPIRAL RECRUITMENT

Sales Director designate - London - Salary: EXCELLENT plus Excellent Benefits

Our client specialises in the design, manufacture and installation of signs for major architectural projects in the UK and internationally. They

operate at the top end of the architectural signage market and have an unrivalled reputation for product quality and project management skills.

In addition they have recently launched a range of electronic signs all of which are manufactured in-house. This is a major growth area for the

business. A fantastic opportunity has arisen to take ownership of the Sales function within the organisation.

The role: To manage architectural, leisure and electronic sign sales in the South of England; to expand the sales force and increase turnover.

The intention is that after an introductory period not exceeding 12 months the successful applicant will take over the role of Sales Director.

The current Sales Director will then concentrate on marketing, presentation material, and design.

The customer base is architects, designers, interior designers and end-users. Key end-user markets are hospitality, leisure, heritage and

corporate office environments.

Key responsibilities:

« responsible for maximising sales in the South of England, for the performance of the sales team members in individual markets and for
meeting personal sales targets.

« build a network and long term relationship with architects and designers to maximise long term sales.

« identify sales opportunities and provide structured follow up and tracking.

« track individual markets in terms of live projects and new potential customers.

« report on a monthly basis to the board of directors.

We are looking for someone who has:

« direct sales experience within the architectural and design community.

« experience of managing a sales team.

« preferably experience of dealing with products with a high design profile.

« high level communication skills and the ability to work in a structured and organised way.

If you feel you have the experience required and would relish a new challenge, please respond in the first instance by sending your CV to
ben.skinner@spiralrecruitment.com

This is merely a sample of a current vacancy available at Spiral Recruitment. Whether you are a signage company looking to fill a specific role or
a high calibre candidate who can add value to one of our clients, please contact Ben Skinner (ben.skinner@spiralrecruitment.com) at your
earliest convenience to discuss your requirements within the signage market.

0113 236 8300 f: 0113 236 8301 info@spiralrecruitment.com www.spiralrecruitment.com
Spiral Recruitment Ltd 100 Wellington Street, Leeds LS1 4LT

é h CAVENDISH
®J MAINE The perfec

1 Account Manager Project Manager Client Support Manager
= Corporate Identity Re-Branding Corporate Identity Re-Branding Point of Sale and Branding Signage.
. National Locations South East Northern Home Counties
R Basic £30 - £40K + Comms + Quality Salary Negotiable dependent on Salary up to £45K dependent on Experience,

- Car + Benefits Experience, Car + Benefits Car + Expense Account
The Company is one of the UK’s leading A leading and well recognised sign A well established, multi million pound company
providers of Corporate Identity and Re — manufacturer who specialises in multi who are renowned worldwide for both designing
Branding solutions for major Blue Chip clients,  site Retail Re-Branding programmes and manufacturing high quality display equipment
both in the UK and across Europe. and Corporate Identity changes across for Fashion, Retail and Commercial clients.
Due to their continued success they now seek  the UK and Europe, are seeking a You will being the link between the company a
an experienced sales person who can manage  number of Project Managers due to Major Key Account, who are a leading Automotive

- and expand on Key Accounts and prospect for  their continued success. company. The first year objective is to look after 7
New Business opportunities. You will be a proactive, professional areas in Great Britain and Northern Ireland, in each
You will be a proactive, professional sales individual, who can present you[self area there will be 3 or 4 dealerships.
person who can expand the companies and the company complete service to At each dealership you will walk the site identify
Major Accounts whilst also researching and clients and effectively manage projects the pro’s and con’s of the site, take pictures for
developing opportunities for further new from conception to completion. possible before and after presentation, check for
business develop. This is a progressive company that can current branding on the vehicles, make sure that it
To be considered for this exciting position you offer their employees an excitingAand ponforms to.the head office specification and most
should have a good understanding of the Sign rewarding career, with the potential |mpprlam|y.|mroduce the Branded Point of Sale
Industry and could come from either a large, of development. equipment into the dealership.

medium or smaller sized sign manufacturer.

Julioms Eiggu: F CEREE [ s = i juEanfcaerssfwhmaine com
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& Future Recruitment Lt

Sow Kirkman

NEW VACANCY!
SIGNAGE ACCOUNT MANAGER LONDON

Our client are a leading Brand Implementation Agency,
managing the delivery of identities across a wide range of
disciplines, predominately signage.

To be successful in the role you will need to have a proven
track record in Project and Client Management and have
some knowledge of Brand and Identity Management.

The candidate will need to have a background in negotiating
with stakeholders at the highest level and be the key
participant in team and client meetings.

You will be working closely with clients, designers,
contractors and suppliers capable of managing a team and
running a project from concept through to completion, this
involves the day-to-day operational and tactical aspects large

dame Maoinghton

Search & Selection

Lowhia Clirke

NEW VACANCY!
DRAUGHTSPERSON  ESSEX

QOur client is a leading Signs and Graphics company and is
looking to recruit a Cad Draughtsperson with a strong
signage background. The successful candidate will be
responsible for the following:

Receiving customers artwork, drawings and being able to
create construction drawings from them Creating color
visuals and files for digital printing using Adobe lllustrator,
Photoshop and Corel Draw Using AutoCAD to create
technical engineering drawings suitable for construction
Create plot files using Gerber Omega, suitable for
router/plotter cutting Liaise with customers, Sales and
Project Managers. Able to offer additional hours work to
satisfy workloads within the department.

w.futurerecruitment.com

The Sign Directions Market Place

Open 8 am - 8 pm

L]
rOh E'Immﬂur ]

Catherine Ross Nicola Walrwright

NEW VACANCY!
PROJECT MANAGER ~ HAMPSHIRE

Our client is one of the leading Sign & Graphics companies in
Hampshire, due to expansion they are looking to recruit an
experienced Project Manager with a minimum of 3yrs signs &
Graphics including livery experience. Joining a busy department
the successful candidate will be responsible for managing large
corporate accounts, duties will include the following:

Meeting with clients to gain a full understanding of their
business and requirements Responsible for a multi-million
contract. Mainly office based Contracts background
desirable. Gain approvals of both costs and manufacture from
the client. Maintain good communications with in-house
departments and external contractors throughout the life of
the project Prepare detailed works orders for all production
and installation requirements Attend handover meetings with

scale projects in the UK and overseas. You will need to have
developed excellent disciplines and methodologies and be
passionate about client service to further build on the
company’s excellent reputation

SERICOL

More than ink...Solutions.

FUJIFILM

Grow with Fuijifilm Sericol

Fujifilm Sericol, the world's leading supplier of
screen printing inks and exclusive distributor of Inca
Digital printing machinery, is developing its position
in the UK wide-format print market - in both
hardware and consumables. With major investment
in technology and demonstration facilities, we are
looking for industry specialists across the following
disciplines:

+ Sales and Sales Management - Hardware
« Telesales and Field Sales - Consumables

« Sales-engineers with experience in solvent
and UV-flatbed technology, plus RIP software
and colour profiling

If you would like to discuss any of these potential roles, please
contact: Human Resources Department, Tel 01843 872111 or
send your CV and covering letter to Fujifilm Sericol UK
Limited, Pysons Road, Broadstairs, Kent CT10 2LE

Email: human.resources@fujifilmsericol.com

Austria * Australia - Brazil - Canada - China * Czech Republic * France - Germany
India < Hong Kong * Netherlands * Poland * Russia * Spain  Switzerland « UK « USA

to apply email louise@futurerecruitment.com

for the best career opportunities visit our website

client and agree any additional works to be completed within
the set timescales, collate all project information to enable
invoicing to be carried out on completion of project.

douglas

zignd & design lad

PRODUCTION MANAGER
Home Counties

Experience in shgn production management,
technigquees and technology b essential, with a
warking knowledge of handling and maotivating a
small workforce, Must be able to achleve urgent
dhradlings in a buasy environment.

£ competitive

Tel.020 8979 1818

Douglas Signs & Design Ltd
114 Down Street, West Molesey KT8 2TU

email OV 1o brian@douglassg.oouk

ﬁ
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the last word

This month Mark Godden examines the intricacies of corporate identity ..,

3 Maintaining the brand

Have you ever considered just how unfeasibly huge the matter of corporate identity really is? If you have, and you've then wondered
as to the role of the sign industry and its close affiliates within corporate ID, you'll start to have the same feeling you may get in those
rare contemplative moments when you question your significance in the universe and realise just how ho-hum our little planet .

Corporate identity is a very big thing
and, key though we, the sign industry,
may be, we're just a tiny part of things
within the compass of its firmament-
like umbrella.

To get a real grip on the scale of
corporate ID, consider an airline (a
proper one, | mean) and how it
operates. It advertises and sucks your
custom in. It sells you tickets in an
office somewhere. It checks you in at a
dedicated area in a big international
airport. It makes you comfortable in a
lounge while you wait. It puts you on
one of its ‘planes. Its staff then
entertain you, feed you and take care
of your safety. It decants you at the
end of your journey into another of
its facilities at a different airport.
Ground crews and hardware take care
of the plane. Your bag then finds its
baggage belt.You collect your hire car
from one of its partners, where again
you see it advertising. Have | missed
anything? Probably!

Think again about the extremes of the
corporate thing you've experienced.
You've sat in a jumbo-jet that's
branded anywhere there's space to
brand it and you've probably scoffed a
chocolate with the airline’s logo
stamped into it too. Everything you
touched or everything that touched
you, figuratively or otherwise, was very
likely branded, or reflecting brand.

Someone once asked Sir Richard
Branson, “How do you become a
millionaire,  Sir  Richard?” Hed
apparently been asked this a few
times before and he allegedly
answered,‘It's easy. You first become a
billionaire, then you start an airline
business!” Stumbling into Virgin
territory there for a moment was no
accident. Practically anything you can
slap a Virgin sticker on seems to turn
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into gold. What a brand. Big brand
airlines and otherwise are capable of
depleting the deepest war chests.

Corporate ID is, | think, like the glue,
which provides all of the disparate bits
of a business with its sense of cohesive
strength, which in turn reflects the
power of the brand itself. | know it
leans the other way in the FMCG (fast
moving consumer goods) world, but
let's stick with the plot. If an
experience is good in terms of how it
touches a customer, the big brand
promoting it can't really fail. It just
becomes a scale-it-up numbers game.
Keeping it all together is a very fine art,
as there are so many providers
contributing to the cause.

While there’s no doubt in my mind
whatsoever, that the sign industry, as
we know it,is capable of making much
more than signs, there's no way it'll ever
get its arms around the whole scope of
corporate identity. But somebody has
to dojust that,in order to manage it on
behalf of the big brand and its
stakeholders.That’s a very big job.

And as if managing it were not tough
enough, just imagine managing it
through the phases of change on the
scale of say, BP putting up its
wonderful (just about my favouritel)
“sunflower” logo all around the world
or BA dropping its excessively stiff
grey-blue epoch and moving into the
red-white-blue of its current era. Id
rather not discuss the cost, but you do
see some hysterical numbers
attached to big brands when they
change the way they look.

Some get it wrong.| agree with a lot of
other people who've commented
that the Lucent logo of old looked just
like a stain from a coffee cup.
Remember when the natural history

museum did its fern thing? | saw a
zebra's arse and I'm not the only one.
Then there's the collective corporate
consciousness acting as one and
leaping on what seems to be a good
idea. Who can forget the explosion of
ribbon-like logos that appeared when
BT and Prudential did theirs?

Corporate ID touches the sign industry
in a pretty big way of course. If you deal
with a client who has a corporate ID to
manage, you'll be all too aware that
they wave a pretty big stick when it
comes to policing it. If you make a sign
for such a client, it'll be steered down a
very prescriptive production path so
that it looks, feels and smells corporate.
Any creative interpretation of your own
will not be welcome.In the same way,a
digital print that's just a tiny bit off-
colour won't be acceptable. And youd
better make sure you spell the client’s
name properly too!

Really big brands are increasingly
managed within the virtual shackles of
a collaboration portal. A what? If you
can imagine, and I'm sure you can,
every component comprising a
corporate identity being connected
back to a central brain,you're just about
there. If the brain decides something
has to change, the change is then
propagated out to the tendrils of the
identity programme, which ensures
that the change is made the next time
the component part is used. It's a great
way of making sure that there arent
umpteen vintages of a logo, for
example, so it's a very practical way of
policing things. A better example
might be a spreadsheet where, if you
change one number, the change
ripples through to all the others.

Needless to say, collaborative portals
are exclusively internet based, because
of the connectivity required and are

customised extensively to fit the
needs of the client. They mesh with
huge databases, so that an entire
workforce can have its uniform
preferences stored for call off when
needed, or a sign can have a unique
ID, so that ordering it again, when
someone lands a ‘plane on it by
accident, is a bit easier.

Something though, will always fall
through the cracks. There must be
some outpost in a far flung corner of
the world where “Brutish Air-a-ways"is
emulsioned onto a wall and the brain
back at GHQ doesn't know, despite
managing it. We're not a species to be
herded, so someone will always put
his own spin on things and in so
doing, take the integrity of the whole
programme to its extremes.

| occasionally go for lunch to a
restaurant near where | live in France. It
has the most eclectic collection of
crap on the walls you've ever seen,
though it does all seem to be loosely
ringed around the capture and
despatch of animals.

There are stuffed animal heads
peering off panelled walls, all wearing
a surprised, ‘what-the-hell-am-I-doing-
here’ expression. If you have animal
heads, you obviously need skis - and
brutally studded dog collars too - so
they flank the animal heads. There’s a
thing that looks like half a canoe, plus
a gun or two and a full sized stuffed
bear slavering at the customers. To
compensate, the meat is rare, the beer
is cold and the price won't choke you.

[t's a McDonalds but | doubt if the
franchise would agree!

“Supersize me, Garcon”

“Too late, monsieur!”
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Metamark
The Materials Company

Metamark is the only company you need to call when you're

looking for materials

We make the best materials you'll find anywhere whether you're
looking for digital media, sign vinyl or specialities. Unbeatable
value and great service come as standard every time you order

from us too.

So when you need materials, make sure you call
The Materials Company.
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